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Cloud HR software is booming. Did you know that since the 
pandemic began, there have been more than twice as many 
companies with a corresponding solution than before? While in 
2019 it was only around 20 percent, today over 46 percent of the 
roughly 260 organizations surveyed with over 5,000 employees use 
a SaaS or hybrid solution for their HR management (ISG, 2021).

In all sectors those responsible are equally faced with the challenge of measuring the profitability of HR software. While the 
ROI (return on investment) in sales and marketing can be measured clearly and with simple methods, it is more difficult
in human resources.

In this white paper, we break down the criteria you can use to select HR software from an ROI perspective, which factors you 
need to pay attention to, and which solutions are available.

The essentials in brief:

• HR software ensures more efficient processes in personnel management - 
the trend is towards modular cloud solutions.

• The decision and internal as well as external reasoning for a specific 
software is not easy. A decision-making aid: the return on investment (ROI).

• In order to measure the ROI of HR software, the status quo of all HR 
business processes, and the associated costs must be analyzed.

• The ROI of a solution can be calculated based on all key figures 
determined, which in turn is the decisive basis for deciding whether or not 
to use software.

• From an ROI perspective, we recommend jacando as the best solution: 
Thanks to its modular concept and innovative interfaces, the software 
enables the greatest benefits.
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What is HR software 
needed for?

Employees are the capital of every company. With increasing success, the 
number of workers required increases. At the same time, the business 
processes linked to the requirements become more and more extensive: 
advertising vacant jobs, categorizing applicant data, selecting candidates, 
conducting assessment centers or interviews, onboarding, retaining 
employees, conducting development interviews, offboarding.

In short: HR processes are becoming more and more complex. A purely 
manual solution is not efficient. There is special HR software that bundles and 
automates all processes.

Did you know that when you use a digital applicant management system 
instead of classic e-mail applications, you have approximately 75 percent 
more time for strategic tasks?

The decision in favor of HR software and against error-prone and inefficient
manual processes is therefore an easy one. The question is much more 
difficult: Which HR software is the most suitable? And: How much money 
does the software solution save compared to the previous process, what 
factor makes the investment worthwhile?

With these questions, one key figure comes into focus, which is part of every
lecture in the basic studies of business administration: the return on 
investment.

This is how the ROI is calculated in general: The return on investment 
is the multiplication of return on sales and capital turnover. In turn, these 
two key figures are calculated by dividing profit by sales (profitability 
on sales) and dividing sales by total capital (capital turnover). The ROI 
therefore indicates the ratio of profit and total capital. 

WHY ROI PLAYS A 
CENTRAL ROLE IN 
DECISION-MAKING

= ROI
Return (Benefit)

Investment (Cost)
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If, for example, 10,000 euros are spent on advertising in marketing, the 
resulting return on sales and ultimately ROI can be calculated relatively easily. 
In human resources and marketing, this is somewhat more difficult. However, 
the effort is worth it.

Investments become measurable
Profitability plays a central role in top-level decision-making processes. Is it 
worth investing in a specific project, an employee, a machine – or software?

HR managers are often faced with a dilemma: On the one hand, it seems 
clear that investments in human capital, support programs for employees, etc. 
are worthwhile. On the other hand, it is difficult to calculate the ROI from such
measures.

The situation is different with HR software: Here investments are much easier 
to plan, measure and calculate. This also applies to small companies. In this 
context, an investment often takes up a relatively large amount of space in 
the budget plan and is difficult if it cannot be calculated economically.

Argumentation towards stakeholders and shareholders
This leads to a fact that is important for decision-makers in human resources. 
All investments must be justified internally and externally. To other executives,
management, shareholders and other stakeholders. 

HR departments often find exactly the software that best meets their 
requirements. However, internal communication often lacks data and 
arguments as to why the investment should be made in this specific HR 
software – this is where the ROI comes into play.
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In order to be able to decide on HR software based on the ROI, an overview 
of all HR processes and their cost relevance is necessary. To do this, the 
current state of human resources must be determined.

Possible questions to be able to create such a basis for comparison are:

• How many jobs are advertised each year? On average, how many people 
apply for each position? How many are invited to an interview?

• How often are employees absent and how much time does the approval 
process for days off (vacation, parental leave, etc.) take?

• What are the basic HR processes, which are handled manually, and which 
are systemic? Which ones can be covered by software?

Especially for internal and external reasoning, a detailed understanding of the
process and costs is essential, the pros and cons in relation to an HR 
investment.

Once it is clear what time and associated costs individual processes cause, 
the next step is to calculate which HR software would eliminate and save 
which costs. This creates a justification for or against a specific software on an 
ROI basis.

A method to measure the ROI of a software: Define special indicators that are
measured before and after the implementation of the HR software. This 
enables ongoing monitoring of the relevant KPIs as soon as a solution has 
been integrated.

Cloud-based solutions in particular are in high demand. The trend is clearly
moving in this direction: in 2017, 73 percent of the companies surveyed by
PricewaterhouseCoopers had already mapped at least one HR process in the
cloud (PwC, 2017).

With the right KPIs, benefits become measurable
In order to be able to calculate the ROI of HR software before it is 
implemented in the company, it is essential to understand the benefits 
associated with using the software:

HOW ROI IS 
MEASURED 
IN HUMAN 
RESOURCES

WHAT HR SOFT-
WARE IS THERE 
AND WHAT BEN-
EFITS DOES IT 
PROVIDE?
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• Time savings: Smart software reduces – fictitious example – the time 
required per week for processing vacation requests by two hours. 
Multiplied by the average hourly rate of an employee, this results in the 
weekly monetary savings potential.

• Lower employee turnover: It is expensive to fill a position. Even for 
inexperienced employees, the cost of filling the position can be as much 
as 50 percent of the departing employee’s annual salary (TLNT, 2015). HR 
software helps with onboarding and ensuring the highest possible level 
of employee satisfaction. In this way, employee fluctuation rates can be 
reduced.

• Process optimization and increase in productivity: In principle, 
companies hope that HR software will increase the efficiency of all 
personnel processes. This applies from recruiting to the departure of an 
employee over the entire employee lifecycle. The combination of various 
process optimizations leads to an increase in internal productivity.

mentioned. The KPIs then can be used as a basis for calculating the ROI of 
your desired software solution.

What does the market offer?
There are numerous providers on the market for on-premises and cloud 
solutions in the HR sector. SAP, Personio and workday are the most well-
known names in the industry alongside jacando.

Compared to the other software, jacando stands out in several points, which 
in turn lead to a higher ROI when choosing the jacando software:

• Flexibility: jacando is modular. You only choose the features you need. 
This way you can do without unnecessary modules that artificially inflate 
the software.

• Transparency: With a transparent annual cost structure in combination 
with the flexible functions, you avoid unnecessary module costs that have 
a negative impact on the ROI. The software pays for itself faster than 
comparable on-premises solutions.

• Automation: Individual and fully automated workflows enable the 
optimization of existing HR processes and a reduction in process costs.

• Support: Every customer can contact an individual contact person who 
is responsible for them at any time. In this way, special inquiries and 
requirements can be implemented without loss of time.
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• Security: You have the choice between the server location Switzerland or 
Germany – depending on where you prefer to see your data.

A basic factor that has not yet played a role in the previous consideration: the
costs caused by the HR software itself. At jacando, these are based on the
individualized building blocks that you choose. The software performs above
average in comparison with competitors and in terms of value for money.

SMEs need to catch up: A survey of 250 small and medium-sized 
enterprises (SMEs) in Germany shows an exciting result. Around 30 
percent of organizations do not use HR software and still work with 
manual methods (Capterra, 2019). The main reason: the fear of high 
costs. The ROI offers an approach to dispel these fears based on 
business calculations.

Act flexibly and modularly with jacando X
From an ROI perspective, the focus is particularly on jacando X: The HR 
software enables a comprehensive ecosystem that combines several tools 
in one interface. When restructuring your software solutions, you are not 
forced to convert the entire system landscape, but can, for example, combine 
personnel data from one software and payroll accounting from one software 
via an interface in one application.

This saves you implementation costs that would be incurred with other 
solutions. This in turn has a positive effect on the ROI that you can achieve 
with jacando X.

The possible integrations range from accounting tools (DATEV, SAP or Sage) 
to collaboration (Microsoft Teams or Slack) to digital signage (Docusign or
SignRequest) and talent management (Firstbird or Recruitee).
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A business key figure that is on everyone’s lips and yet led a shadowy 
existence in human resources for a long time: ROI is becoming more and 
more important in the HR context.

In order to be able to make a decision for or against HR software on the 
basis of clear figures, the first step is to break down all HR processes and the 
associated costs. One thing is clear: This process requires time, especially for 
an initial analysis of the current situation, but it is worth the investment.

Supplemented with the costs incurred for the selected HR software, the ROI 
can be calculated and used when arguing the advantages and disadvantages 
of a possible software solution.

A calculation of the ROI when using jacando usually leads to a positive result.
Above all, jacando X, with its flexibility, can not only optimize and simplify
processes initially, but also enables you to make further savings in the long 
term and reduce the associated HR costs.

Are you interested?  
The digitalization of your human resources brings with it numerous benefits. 
The decision for a specific HR software is not easy – the calculation of the ROI 
gives you arguments at hand. Our ROI calculator provides a forestates – try it 
out now.

You will see: With jacando you reduce your costs and get a tool that can be
tailored precisely to your needs in a modular way.

Request your free test account now!

THE ROI HELPS 
YOU WITH THE 
SOFTWARE 
DECISION

Book webinar
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https://www.oracle.com/a/ocom/docs/dc/roi-hr-system-upgrade-4956627.pdf?elqTrackId=093fd8b17a6245c8ad2cba094b66c4b0&el
qaid=53925&elqat=2
https://www.mvovlaanderen.be/sites/default/files/media/talentontwikkelaar/Measuring-ROI.pdf
https://www.researchgate.net/publication/235271732_Measuring_return_on_investment_in_HR
https://www.capterra.com.de/blog/574/nutzerstudie-hr-trends-2019-fachkraftemangel-macht-digitale-veranderung-notwendig
https://www2.deloitte.com/content/dam/Deloitte/de/Documents/human-capital/global-business-driven-hr-transformation.pdf
https://www.peoplestrong.com/white_paper/driving-roi-out-of-hr-tech/
https://skybridgeglobal.com/wp-content/uploads/2018/08/Identifying-the-ROI-of-HR-System-Upgrade.pdf
https://www.breathehr.com/en-gb/blog/topic/business-process/roi-of-hr-softwarehow-to-calculate
https://www.hrcloud.com/blog/how-to-calculate-the-roi-of-your-hr-software
https://www.researchgate.net/publication/335200537_An_ROI-based_review_of_HR_analytics_practical_implementation_tools
https://personalhub.de/hr-blog/hr-software/roi/
https://isg-one.com/advisory/hr-technology-and-transformation/2021-industry-trends-in-hr-technology-and-service-delivery
https://www.haufe.de/personal/hr-management/studie-trend-hin-zu-cloudbasierten-hr-software-loesungen_80_540654.html
https://www.pwc.com/us/en/tech-effect/cloud/hr-tech-survey.html
https://www.tlnt.com/what-was-leadership-thinking-the-shockingly-high-cost-of-employee-turnover/
https://www.aihr.com/blog/human-capital-roi/
https://www.sympa.com/de-ch/preiskalkulation/roi-rechner/
https://www.people-doc.de/blog/wie-sie-einen-soliden-business-case-fuer-ihre-hrsoftware-erstellen
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